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Michele@missionhcpartners.com

MISSION

Rural Partners

WHO WE ARE:

Mission Rural Partners is a true partner that offers Healthcare Management Services to rural hospitals.
Our team is comprised of dreamers and achievers. We have a passion for saving rural hospitals.

DIFFERENTIATORS:

Everyone on our Leadership Team has been an active and successful hospital leader.
We pride ourselves on creating partnerships that ensure viability and success of the hospital.
Our network transcends healthcare industry expertise, organization, and geographical boundaries.

We excel in leading and managing complex projects to provide results.

We always have a positive Return on Investment for our services.
We offer several plans for the hospital depending on the needs.

CORE CAPABILITIES

OPERATIONS

Financial Turnaround Plans

Strategic Planning and Growth Plans
Operational & Financial Assessments
Business Process Improvement
Physician Enterprise
Assessment/Strategy

Service Line Development and Review
Marketing and Branding

Physician Recruitment

Staff Recruitment and Retention Plans
GPO Participation and Contract Audits
Stakeholder Relations Plans

Monthly Operating Review/Action Plans

LEADERSHIP

Interim and Permanent Leadership
CEO and CFO are Mission Accountable
Virtual Leadership Services
Leadership Development Institutes
Board Education

Director Accountability Plans
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CLINICAL QUALITY & LEGAL
Accreditation

REH/CAH Designation

Policies and Procedures

Plans for Value Based Care

Quality Oversight and Improvement
Closing Care Gaps

Risk Management

Compliance Program Oversight
Pharmacy Services
CDI/Documentation reviews

REVENUE CYCLE / FINANCE
Audits
Rev. Cycle Improvement Plan
Full-Service RCM:
(Registration, Coding, Billing)
Managed Care Negotiating
Financial Oversight and Leadership

PROJECT / PROGRAM
MANAGEMENT

Project Initiation & Planning
Preparation of Studies and Analysis
Leadership Project Management Tools
Facility Master Planning and Financing
IT Leadership/EMR Optimization Team
Data analytics reviews and plans
Community Health Needs Assessments

YourHospitalOurMission.com

NETWORKING/PARTNERSHIPS

Strategic Partner Alignment
Funding Opportunities
Community Support for Hospital
Joint Ventures

IPA/ACO Development

System Affiliations

Clinically integrated network

LABOR & PRODUCTIVITY

Patented Workforce Mgmt Solutions
Staff Recruitment Retention Plans
Workflow Studies

Culture Change

Educational Apprenticeships

PHYSICIAN PARTNERSHIPS

Emergency Medicine
Hospitalist

Telehealth

Program Development

Clinic Practice Management
Comprehensive Primary Care
Participation in new programs
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